o -:Autﬁusc;r\i;erACE:COE\’:’DQM@N:uM-Asgc;cmnbm;j INC.
© MINUTES OF THE BOARD OF DIRECTORS.
S Wednesday, November 3, 2021

0 Sixth Mesting of the Fiscal Year 20212022,

- Meeting called to order by Al Lafaye at £:30 pr in Uit 302, S

. Board members present: Barbara Dunbat, Al Lafaye, Sue Pettigrew, Stephanie Prunty, Falicia Hardesty
Pat Traina, and Pat Williamson, " T T TS DEPnante RS

o Managerment present: Tim Munch (Property Matiager)

. Full report attached to minutes. Report outlines progress Completed to date on raofs and - - -
EERUT ) ‘.‘.--G'utt_f.*_r..Répfac;e_men_t-‘—'-'M’a’te{r‘rials_‘_a_;_'r.‘e_-‘bagko:rdje_ried:ﬂjsj weeks,
o liy  Hurricane Ida Claim = Waiting for number from agent.. .

1. MANAGERREPORT- .

o) Survay ~Survey is completed, and the fence was Built on-0ur property line
whzch;SWithmthedralnageserwtude Lol
) ool Service - Blue Water Pools wil clean twice a week for $790 per month and

G e Wewilpay forchemicals, o r PREO SR

2 COMMITTEEREPORTS =~~~ . =
) Finarices - wWe are currently hiet putting anything into reserves as we are using -
. allour funds to pay for Hurricane Ida repals.. T

Lo iy Late Fees - Timi tas Suspended-late fees through December 31, 2021, L

b SOCIAL WELCOME COMMITTEE - Barbara Dunbar will continue to send sympathy letters,

"< Discussion about, Christmas Party Date.. .. . o0 el S

€. PERMITS ~ Request from Uit 1704 to remove trée in'yard planited by previous owner. L

ol Discussed in tendscape Committes:. . . - T T T T

- d: COMMUNICATION/WEBSITE COMMITTEE - Email submiitted from Dr. Jason Calmes, Unit

03 o T S e R
SRR ) ,Me:m'b‘eﬁsm_pf,was;poti.gdf‘_to-lfer'.‘o,_m;fr}en_d: priorities bases on prior Comm ee Work,
‘-B;éard;_and?‘:Man‘ag_eme'ntT;a_hspai?eéh'c&* was the top: Jtemn, of intérest from the. -

Committee. Other items include. Cornmunity Calendar, Website Updates, Board =

- and Management Responses o Owners, and Ownier Sirveys. The Committse
- Intends to make concrete. recommendations to the. Board for these topics over
o the nextfew months, - e
CHy f“,Eh,'e:’:jCommi-tte'e;'i,h'\'?_-ités{B'cjafd:fee_db'ack* on their priorities, which wilfbe -~ .
_considered. The Commiittee also invites the Board to add priorities. ~

- 'é--,tANDSLCAPE.-'mMMmEE%_Subﬁm'zi_tté-d;b,y,z.'fndja-Harang,, niteoz.
SRR I Unit 1704 < Remove tree and stumip. Stephariie Prurity moved to-permit
ST iremoval at owner expense.

Lo seconded. Motior passed 7-0. AR e
W Unit 1802~ Remove tre that is leaning toward building. Barbars Dunbar LR
. molioned, and Al Lafaye seconded to leave: tree as is:for now and revisit if any .
oo change in condition. Motion passed 7 - 0, . IR C
W) Unit702 - Owner was asked ta remiove creeping fig vine growing on brick risers . -
~i8nd brick wall and has requested to atlow vine to-remain. Felicia Hardasty ~ 1

Co mbtieﬂed fq'..,é',ﬂ‘_i"ow: the fig ko stay. Al Lafaye’ seconded,. ‘Ttﬁe{hﬁdfiqﬁ‘.:p_assé,df?; - 0 S

pense under guidance of property manager: Al Lafaye -



e — i aries e et e agoms e o

M Felicia Hardesty made a motion to ask the landscape committee to recommend
L __ideas‘,for‘ r‘mp_'rov'fﬂg_s ,fan;d;sc‘ap“mg. Pat Williamsor _s‘e.,con_ﬁedj.;-Mbti.on"pa'ssed?‘ =0, 5

- 3. OLDBUSINESS  ~ . L L
: -+ @ COMPLAINT FORMS (emails addressed ¢ board are also addressed as these are considerad
oo offical; however, please use the complaint forms going forwardy = - e
D From Unit 701 ~ Please post something about recycling. The recycling is stifiin =~
L effect as the contract has ot ended thus the recycling company. still picks up

~materials. It is requested that owners familiarize themselves with the proper
. Materiels that will be picked up. . - SRR R
Vi © - From Unit 3914 - Patio is retaining watar and tres by parking lot needs - -
- timming: Tim will rermove the metal ledging that traps the water within the
patio. . . . .- e e T TR

iy From Unit 2403 - Request to reduce HOA dues while unit is being remodeled o

b AsEssyEny o108 9BmBgE & Ut s not fivable, Request tabled,
- B ASSESSMENT -Barbara Dunbar':m'adea-a{-:mqtia'n- that we delay action pertaining to the ~

special dssessment until aftar we.receive the full claim report-from our insurance company, -

. revisit the budget, deveiop a realistic payment plan, hold an opén meeting to answer - .

questions and address owrier congerns; and provide owners with. t_hé-chU,m:ﬂ'nfaﬁQ_”.FiEéﬂQd: i

©to file for loss assessmient through thair Homeowner's insurance. Stephanie Prunty
R -‘_s'e'co;n.cj.éd,_f_v;la;tid_h passed 7 G, L TR T
€ OPEN MEETING - Cleary Playground has a-meeting ropm that is available:on Monday .

-+ Nights for $100 an hour: Barbara Dunbar motioned that we set the date for the open’ -
meeting on the first available Monday Night. At LaFaye seconded, and the motion passed7 |
= 8. (The meeting was subsequently booked for November 22; 2021.) Barbara Dunbar
suggested hiring & security guard and the full board agreed..

~ @ LETTER TO HOMEOWNERS - Steghanie Prunty presented 3 lelter addressing recent events -
0 Audubon Trace incliding the Harang Lawsuit, Hurricans Ida assessment; filming, L

B ;anjcmmsum-n}\_ziﬁg;,;aﬁid;._sqcis_é-r-méd,iae;%ema}i.l- aleng with the settlement terms, board of | =

directors’ code of conduict and conflict of interest papers. Stephanie Prunty made.a motien. -
ta send the letter t all owners; Pat Traina seconded. The molion basses by & vete of 4 ~. -

- 3. (That letter was Subsequently mailed tothe owners.y = -~ RPN T
~ b. SECRETARY MINUTES - Felicia Hardesty made 2 motion to approve the minutes at the next
+ - menthly board meeting, Barbara Dunber saconded; and the motion passed 7-0.

‘¢ ATCA COUNSEL - Felicia Hardesty made & mtion that we begin to search for new counsel.
. for Audubon Trace. Batbars DU'nba_r-‘SeceﬁﬁedJThéi.'motion failed by avote of 4 - 3. .
B ADIOIN S T TR L T e

-8 Pat Williatson metioned that we adjourn. the mektivg, Stephanie Prunty seconded. Meating -
. Wasadjourned at 8:08 . T T TR
b, Next igﬁeguf-ajr_bbard.-meétm_g-‘séh'edu'ie(d‘- for Cecember 1, 2029, "

 svomitied fo publication on the (3 ooy o 1 03,

- Pat Williamson,

Board Secrefary, Unjt604

] ATCAMmutesll/OS/zi TR e IR PageZOfZ



Property Manager Report November 2021

"’""Carpentry and Pamtmg on Buddmg 29 has been suspended due to other | ;i: i E

‘ _'necessary repafrs caused. by Hurncane ida

- New. Raofs have been installed on Building 1, 2, 3 and 4 Contracts have R

o been srgned for buddmg g and 10 Buddmg 22 and 31are next,

s _;'Rooﬁng Contractor still repomng issues: gettmg Owens Cornmg Estate Gra\,f,j  .'

Ry ‘rate of$790 00. p_er..r.nonth /‘/V\ﬂ/’ \é«

3D shmgies which are in high demand, |

The 16 damaged Latt:ce Fence sec’oons aiong South Dr have been re-

. ,mstal!ed SRR
The 52 damaged Latttce Fence sectron m the West Slde of the proper’ty are S
1be1ng addressed: Aow. . : o
R Those Owners w;th damaged Lattfce Fence sectrons wrl! be addressed aﬂ:er .
~ the’ West side’i is done ' o S Co
= Board will address Front Dnve and East Stde fencmg . o
. .East Slde property Ting survey complete The' Lattlce Fencmg ison our

- property line, but msxde the)eﬁ‘erson Pansh Dramage Servd:ode '
--Qur: Gutter Contractar has been contacted regardmg gutter repa:rs aod
o ‘repiacement He has told me that matenals are backordered 3 weeks
< ‘New LED Street nght msta!!ed in Cak: de—sac budding 18 and 16 '
SOAlL damaged hghtmg has been ‘repaited that | am aware of - o
" 'Howard thte with Sedgw;ck Defegated Authonty is our Account l

L Consuftarit handling our Hurricane Ida claim. | have called to ask where our R
- Claim Summary Repor‘t is, he has not responded as of 11/1/2:1
- '_Severa! B}ue Tarp sect:ons were reattached on Tuesday due to fhe

B excesswe wmds Wednesday Thursday, Oct. 2?-28

- Blue Water Pool Service has been hired 1Q cfean our poo!s tw:c a wee_k- aga




e Repert fmm the Landscape Commrttee to the Board of Dlrectors - 10/1 9/2021

. The Landsca e firsttimein th 20212022-ﬁscamear;qn Sunda,v
B¢ er 7 2021 at the South Pocl gazebo AH four members were. present 5

The Cemmzttee drscussed three rtems that were referred te the Comrmttee e :,; - i

g 1 o 'Umt1704 ~ owner requeete remova{ of iarge evergreen tree that xs overgrown wrthm ‘
. the space of her downstairs back patio- {presence of this tree pre existed current - _
- owner's tenure: at AT) The Commtttee agrees that the tree and. stump shouid be
~removed, all at the owner's. cost. If the. owner hires her own contractor the AT
Property Manager must approve and supervise the. work Theé owner may choose
toruse the AT tree removal contractor: if $o; the: owner must coerdrnate wrth and

| -through ihe AT Property Manager _ 6 n/l .7 O
. .Aif feur Commettee members agree wrt?{t}w ﬁ;ove 'recommendatren

2. Un;t 1802 owner complamed about the 1eanang crape myrﬂe trees in the frent of
 imany "St. Charles” type uhits, (2—story, no garage, patio in front), and how they arg -
'tnmmed The Commrttee advises. that the crape miyrile trees planted in front of stuch R
- upits are poorly located, and: are so closeto the front of the units that. their leaning .- S

. iginevitable. Tremmmg these trees drfferenﬂy will not solve the: owner's comp]arnt ' AAS

L The: Commrttee advises thet all: such crape myrtte trees pianted foo- close 16 units

shouid be removed, and that other more-appropiiate: trees. sheulcilcouid be pIa gl ,‘d.‘_ ] g /
L elsewhere i the Com mon E!ements te offset therr remeva# ‘9 ,\ R

| | A'; four Commrttee members agree thh the above recomme&ciatron _ ‘7 O

< T 'Unrt702 ewner has comptamed that the AT Preperty Mana: \ﬁ%ts the owner -
" toremove creeplng fig viné that'is pfanted/grewrng on the brick risers. and. br:ck waH
- onand rext to the front steps of the unit. The Property Manager wants. the vine
o ‘removed because itis damegmg the mortar bstween the bricks. To date, the owner -
~ has not ‘agreed to remove the vine. The Commiitiee advrses that this drsagreement .
g between the unit owner andthe Property Manager is a maintenance Issug, nota
_Landscape issue. However, the Commrttee comments thatif, in fact, the growth of
- any-plant,- shrub, vine, and/ot free.is causing. damage to any part of any AT unit,.
- thenitisour opxmon thatany such’ plant; shrub, vme, and/or tree shouid be removed
. 'so as 1o stop ‘the damage. We attach SXCEIPLS JT01 - Wikips
- creepmg frg" for reference [~ A

Al four Comm;ﬁee members egrﬁth above declaratron and deferthis matter
to the Board to be consrdered as pert of the Property Manager s Repcn :

Submrtted 1o the Beard by Commtﬁee Cha:r Lmda S Hareng, Umt 602 after rewew and B Tl

- @pproval by Commrtfee members Hank Marchai Unr 14
.Jumonvde Umf 5U2 e o e




- Ficuspumila

- From Wikipedia, the free encyclopedm e
. (Redirected ffom Creeping fig)

o S Creepmgfig e RN
 Ficus pumila, @:_anmonlykﬂow_n:ﬂs;"t;h'en‘C‘r,eépii;;g-_ﬁg’_qf.éﬁm_bing‘-_ﬂg‘,_}.ijs; aspecies of flowering plant -
1 the mulberry family, native to I 12 (China, Japan, Vi ¢-naturaitz SO
- southeastern and south-ceniral United States. Itis also found in cultivation as ahouséplant. TheLatin® -
‘specific-epithet pumile means “dwarf", and: refors to the very small leaves ol the plant. © '

Description .~ . . el T e
Ficus pumila is a woody evergreen lana cgrowingto 2,54 m (8 R 2N fol3 A Lin) It Cangrow up -
0.9 to 12.m (30 to 39 B} tall if it isn't regularly pruned. The juvenile foltage'is much smiallerand
thinner than mature leaves produced 4 the plant ages. The leaves are oval, cordate, asymmetrical,
“with opposite veins. It is creeping or can behave like'a liana and also climb trées, rocks; eté., upto -

native to Fast Asia (China, Japan, Vietnam) and naturalized in parts of the

4min Height or more: The'aerial roofs }s‘.ecréte‘va.1:rans_l-ncér_1t‘:_iat'c'x'-tl_'_z'at hardens on drying; aliowing - -

the'sticks to adhere to their support. .

- As the common, name, “creeping fig" indicatr;s__,; the plant has a ‘cméping(ﬁniggfh'abi:t and is Qﬁep- ‘
used 1n gardens and landscapes where it covers the ground and climbs up trees and wallé, It is hardy

o dowrr to 34 °F and does oot :t_(jl.lt_,frat.é‘ﬁ'()'sl_t-,;j.Th' refore _"r.ni.‘t‘é'mpéi:ggcjﬁggipns‘j‘is. ofted seen as a . -
o “houseplant.. It i fast-growing-and requires fittle incthe way of cave. Though it can be invasive whien-

. environental conditions are favorable, -

R Itssecondary to0ts or tendrils, respectwclyoncertambulidmgsmth fragilc mortars ot structures L |

- made of fragile materials (certain pergols, otc.); can cause structiral damage. Tt is poerly rosistant .

10 frost, but can be used as an' indoor plant, including & green‘wall in cold to fomperdte areas,

Jthas gained the Royal Horticultural Society s Award of Garden Merit,
The plant requ ites the ﬁg wasp B-ié'stJQﬁha_ga pumliae f:"or"pdfl'}inélﬁic?n, and is fed upen by an-a_é"df the

. bulterfly Marpesia petreiis. .

 Like other plant species in the family Moraceas, contact with the tnilky sap of Ficis pimila cen
-cause phytophotodermatitis; a potentially serious Skin inflatamation. Althotgh the plant is not -

. poisonois perse, F. pumila is listed in the FDA Databage-.df’P;o'is;q-ncaus.?'t‘angs;;. o



