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AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC. 

MINUTES OF THE BOARD OF DIRECTORS 
Wednesday, September 28, 2022 

 
5th Meeting of the Fiscal Year 2022 – 2023 

 
 
Board members present:  Al Lafaye, Stephanie Prunty, Pat Traina, Pat Williamson, Gary Vincent, 

      Tina Jumonville, and Sawese Bugbee. 
 
Management present:  Tim Munch, Property Manager   
 

I. Call to Order – Tina Jumonville called the meeting to order at 5:37pm in Unit 502. 
 

II. Approval of Agenda – Stephanie Prunty moved to approve the agenda; Pat Williamson 
seconded.  Agenda was unanimously approved. 

 
III. Reports –  

A. Property Manager – updates:   

 Building 29 painting and carpentry continues.   
 Building 30 is up next for cleaning, carpentry, and painting.    
 Building 32 water service line leak repaired.  
 Hurricane Ida damaged-missing gutters/downspouts completed.     
 Living fence installation scheduled for late November/December.   
 Only one contractor remains for 3 story building step replacement.  The other two 

contractors backed out of the bid process.   
 Proposed change from keypad entry to non-duplicating keys to access pools will 

be implemented in the next couple of months.  Key distribution to be determined.  
 Waiting for contractor to schedule wooden deck replacements to concrete for 

wooden decks on buildings 10, 13 and 22.  Miscellaneous other small concrete 
work to be included.   

 Front and rear drive gardens to be updated with new fall/winter planting in next 
month or two (weather needs to be cooler). 

 Replace Hurricane Ida damaged patio cover over office exterior work area. Two 
bids have been received.  Stephanie Prunty moved to approve the lowest bidder.  
Tina Jumonville seconded.  Motion passed unanimously. 

 Finish spraying perimeter fences for weeds/vines.    

B. President – Tina Jumonville reported she was getting positive feedback regarding 
scheduled gatherings and frequent communications from the Board and Tim. 
 

C. Treasurer – Stephanie Prunty distributed financials through the end of August. She 
reported that the available funds in checking, savings, and reserve as of August 31, 2022, 
total $1,461,922.10.  There are no new delinquencies to report for the month of August.  
Reserve Funds collected for July and August total $29,166.66.  Money transferred to 
Reserves each month is $14,583.33.  For the period July 1, 2022, through August 31, 
2022, expenditures exceed Dues Income by $4,162.02.  There is an extra grass cutting 
expense paid in July 2022 for work done in June of 2022 (the previous budge period).  
Actual income and expenses are in line with budgeted amounts.     
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D. Legal Liaison – Patricia Traina – No report. Stephanie Prunty moved to enter Executive 

Session to discuss a pending legal matter.  Pat Williamson seconded.  Stephanie Prunty 
moved to exit Executive Session.  Gary Vincent seconded.  Unanimously approved to exit 
Executive Session. 

 
E. Communications – Patricia Williamson submitted the minutes from the first meeting of 

the committee.  She stated that procedures and handbook revisions are still ongoing. A 
copy of the minutes is attached to the Board Minutes. 

 
F. Governance – Stephanie Prunty presented the minutes of the first meeting, noting that 

suggestions for the Declaration are due by November 30, 2022, and the Bylaws by 
January 21, 2023.  A copy of the minutes is attached to the Board Minutes. 

 
G. Elections Committee – Stephanie Prunty submitted and discussed the minutes of the 

first meeting.  A copy of the minutes is attached to the Board Minutes. 
 

H. Permits-Landscape Committee – no report at this time.  
 

I. Social-Welcome Committee – Tina Jumonville reported that the Meet & Mingle event 
was well attended, and positive feedback was received.  She reminded everyone about 
the upcoming Fall Gathering on October 31, 2022 – and is encouraging Board members 
to participate by wearing Halloween costumes!  The next social gathering will be 
December 11, 2022.  A copy of the minutes are attached to the Board Minutes. 
 

IV. Old Business – 
 

A. Code of Conduct – Board and Committee Members – Only a few members have not 
signed. Very positive feedback. 
 

B. October 19, 2022, Open Board Meeting – confirmation of venue – Tim Munch 
confirmed the date.  As the Church does not need a podium, we will give the same $300 
donation as was given last time.  There will be security in attendance.   

  
C. Artificial Christmas Trees for gazebos – Pat Williamson reported it would run about 

$400 for 2 trees.  Tina Jumonville moved to purchase the artificial trees.  Stephanie Prunty 
seconded.  Motion unanimously passed.  
 

V. New Business –  
 

A. Ceiling fan replacement – both gazebos – Upon discussion, it was determined that only 
the fan on the South gazebo was in need off replacement.  Tim is to replace it.   
 

B. Guidelines for October 19, 2022, Open Board Meeting – Tina Jumonville provided a 
“Proposed Guidelines for October 19 Open Board Meeting” as follows:   

 
All questions from owners should be emailed to Tim (or deposited in 
the mailbox by the South pool) by noon October 18.  Questions 
received after noon October 18 will not be considered.  Questions will 
be answered by the Board in the order they were received.  Due to 
time constraints, any questions that are not addressed by the 
cessation of the evening will be responded to by the Board to the 
individual owners via email. 
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C. Unit Owner’s September 22, 2022, Email to Board – authority for the Board to establish 

committee volunteer requirements.  Deadline by Governance Committee request for 
submitting input on the Bylaws.  Board discussed Section 4.06 of the By Laws and the 
Code of Conduct.  The Board will respond with an email to the owner referencing the 
applicable Section of the By Laws.  

 
VI. Comments and Announcements – none at this time. 

 
VII. Adjournment – Tina Jumonville moved to adjourn.  Pat Williamson seconded.  Meeting 

adjourned at 7:53pm  
 
 
Next meeting date:  October 19, 2022. 
 
 

Sawese Bugbee 

(Electronically signed) 
Sawese Bugbee, Board Secretary 
Unit 207 



 

 

 
 

AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC. 

AGENDA OF THE BOARD OF DIRECTORS  

 

SEPTEMBER 28, 2022 

Location:  502 Audubon Trace 
 

I. Meeting called to order by Tina Jumonville at ______ p.m. 
 
  Board Members Present:  
 
  Management Present: 
 

II. Approval of the Agenda 
 

III. Reports   
 
A. Property Manager 
B. President 
C. Treasurer 
D. Legal Liaison 
E. Communications Committee 
F. Governance Committee 
G. Elections Committee 
H. Permits-Landscape Committee 
I. Social-Welcome Committee 

 
IV. Old Business 

 
A. Code of Conduct – Board & Committee Members 
B. October 19, 2022, Open Board Meeting – confirmation of venue 
C. Artificial Christmas trees for gazebos 

 
V. New Business 

 
A. Ceiling fan replacement – both pool gazebos 
B. Guidelines for October 19, 2022, Open Board Meeting 
C. Unit 701 Owner’s September 22, 2022, E-mail to Board: 

Authority for the Board to establish committee volunteer requirements, Deadline by Governance 
Committee request for submitting input on the By-Laws. 

 
VI. Comments and Announcements 

 
VII. Adjournment 
 

 
Next meeting date: ____October 19, 2022_____            
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AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC. 

MINUTES OF THE COMMUNICATION COMMITTEE  

Tuesday August 23, 2022 

 

Meeting called to order by Pat Williamson at 6:45 pm at the South Pool. 
 

Committee members present: Donna Bourg, Chris Sherwood, Pat Williamson, Jason 
Calmes, and Sara Bugbee 

 

The members introduced themselves and discussed the initial goals that the committee 

wanted to achieve. 

1. Determine if changes need to be made to communication policy. 

2. Revise the Handbook for board approval to bring it up to date and more user 
friendly. 

3. Send out a survey to the owners asking for their feedback as to what they 
would like the board to address. 

a. Survey was subsequently sent out by Tim and given a return date of 

10/31/22. 
 

 

 

Submitted for publication on the _29th day of _September_,  2022. 

 

 

__Pat Williamson____________________________ 

Pat Williamson, Unit 604 
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AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC. 

MINUTES OF THE COMMUNICATION COMMITTEE  

Tuesday September 20, 2022 

 

Meeting called to order by Pat Williamson at 6:30 pm at the South Pool. 
 
Board members present: Donna Bourg, Chris Sherwood, Pat Williamson 
Board members absence:  Jason Calmes, Sara Bugbee 
 

1. NEW BUSINESS – 
a. CODE OF CONDUCT FORMS – Donna Bourg and Chris Sherwood turned in 

their signed code of conduct forms. Jason Calmes was absent but 
delivered his to Tim Munch. 

 

2. OLD BUSINESS 
a. SURVEY FORMS – Survey forms were emailed to owners and are not due 

back until October 31, 2022. Some feedback received (verbally) has 
included the need for more security, assigned parking, decals on cars 
garbage improvement, and speeding cars. Once the forms are received, 
feedback will be provided to the Board.  

b. HANDBOOK– The committee is in the process of revising the handbook. 
We discussed ways to make it and the website more user friendly 
(alphabetizing Section 1, consolidating duplicate topics into one section, 
mapping the website, clarifying owner/management responsibilities, and 
including information on generators in the safety section.)  Additional 
revisions will be discussed in future meetings. 
 

3. ADJOURN –  
a. The meeting was adjourned at 7:30. 

 

Submitted for publication on the __28th_ day of __September___,  2022 

 

 

______________________________ 

Pat Williamson, Unit 604 

 



Audubon Trace Condominium Association
Elections Committee

Tuesday, September 20, 2022

The Elections Committee held its first meeting of the fiscal year on Tuesday, September
20, 2022, at Unit 2704.

Present: Co-Chair Gary Vincent (3101), Co-Chair Stephanie Prunty (2704), Jason Calmes
(603), Linda Harang (602), Teva Ostarly (2501), Becky Wollman (3023)

Non-participant: Leslie Weil (3813)1

AWON (Absent Without Notice): Felicia Hardesty (1404)

Gary Vincent called the meeting to order at 6:35 pm.

1. All committee members introduced themselves.

2. Linda Harang volunteered to serve as committee secretary.

3. The committee generally discussed the reason for the formation of this committee
– events related to the 2022 election, and owner threats of litigation over the 2022
election; and the fact that our current election procedure was adopted in 2002, and
has not been reviewed in the past 20 years.

4. The committee discussed/confirmed its scope of work – reviewing and considering
for change and/or modification the election procedure and materials used for
elections of Board members, and how to better secure the ballots issued and the
ballots received. Specifically, Section 4.02 of the By Laws. This committee is not
going to review or consider any issues pertaining to eligibility for Board membership,
or requirements of sitting Board members; those issues will be the purview of the
Governance Committee.

5. The committee discussed the principle behind why votes for members of the Board
are weighted by percentage of unit ownership instead of “one unit, one vote”.

1

Committee member Leslie Weil appeared at Unit 2704 at approximately 6:30 pm.
Weil told Co-Chair Stephanie Prunty that she had not signed the newly-adopted Committee
Code of Conduct, and would not agree to sign it. Prunty told Weil that due to Weil’s refusal,
Weil would not be allowed to participate in the meeting, but if she decides later to sign the
document she will be welcome to attend and participate in the Committee’s activities.

Election Committee
September 20, 2022

Page 1



6. The committee generally discussed the possibility of fully electronic voting or a
hybrid system of electronic voting along with “mail in ballot” voting. Input from Board
Auditor Matt Roger is needed on what services he can provide and at what cost.
The committee recognizes that all owners do not have the capacity for electronic
voting, so some hybrid form will likely be needed for the near future. Cost and
security are a concern.

7. The committee generally discussed the need to modify the language in the voting
materials that are sent/given to all owners eligible to vote. Specifically, the word
“anonymous” should be clarified to mean that voting is “anonymous” to all ATCA
owners/voters, that is to everyone but the ballot Auditor and his/her staff, or
whomever collects, records, and tallies the votes. The “anonymity” shall extend to
all Board members and all ATCA Management and employees. This “anonymity”
extends not only to how someone voted, but it also extends who/which units voted
or did not vote.

8. The committee generally discussed the fact that in recent years the Manager and
the Board have stopped using/sending out the “ballot envelope” referred to in the
election materials. Therefore, the instructions in the election materials are no longer
consistent with what is being put to practice. Even if the Committee makes no other
recommendations for change, the Committee will propose new language for the
ballot/voting instructions so that they reflect current practice.

9. Stephanie Prunty reported that she has asked the Auditor to send us his
suggestions for improving the dissemination of the ballots and for improving ballot
security. Some of his initial proposals include having the Auditor mail the ballot
packets to all owners, so that the Manager would no longer put a ballot packet on
the porch of any owner. He has proposed that he print the ballots and mark them
with some type of distinct, not-easily-duplicated symbol or water mark so that official
ballots can be more easily confirmed. All completed/filled in ballots would still be
mailed back to the Auditor for confirmation and counting. See attached for a copy
of the Auditor’s initial proposals/suggestions.

10. The committee generally discussed a concern regarding an increase in the level of
participation by the Auditor because of the related increased cost it would bring.
However, having the Auditor assume more responsibility would relieve the Manager
from having any significant involvement in the election procedure. Cost will be a
factor in any changes the committee proposes.

11. The committee generally discussed limits on “electioneering”. One suggestion would
place a time limit (eg a week, 10 days, etc.) on when “electioneering” would be
acceptable.
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12. The committee generally discussed suggestions to changes in the format for “meet
the candidates”. Suggestions include video recording the entire meeting and then
storing the recording at the Manager’s office, making the video available for owner
viewing upon request. The committee also discussed an additional option of making
the recording available for owner viewing on a restricted web site, or through a
restricted web link. This would allow owners who could not attend the meeting to still
be able to hear/see the candidates’ presentations.

13. The committee generally discussed implementing a procedure similar to that used
by the Parish Registrar of Voters, by having the Auditor electronically notify an
owner that her/his ballot had been received. Further discussion involved the Auditor
electronically notifying an owner that her/his ballot had been received, and the
names of the persons for whom that owner cast a vote. This would allow every
owner who voted to confirm the accuracy of their recorded votes.

14. Before the next meeting, Linda Harang will draft a proposed change to Section 4.02
of the By Laws so that it would accommodate/allow for various types of electronic
voting. At this time, the committee is simply considering whether a revision is
needed, and, if so, what it could/should provide. Harang will also draft a new set of
election instructions for the present ballot packet, so that the instructions are
consistent with current practice (no “ballot envelope” any more). Both of these draft
documents will be presented to the committee for discussion, and for possible
referral to the Governance Committee for its review.

15. Before the next meeting, Stephanie Prunty will speak with the Auditor and ask for
his suggestions and responses to some of the topics addressed, above.

16. Before the next meeting, Becky Wollman will investigate electronic capacity and
web sites/ programs already available for electronic voting, including cost,
maintenance, upkeep, and security.

17. The committee set a goal to send its final report with recommendations, including
draft documents, to the Board in time for the Board’s January 2023 meeting. This
should give the Board adequate time to review, discuss, vote on, and implement
any changes prior to the 2023 Board election (assuming there is one).

18. The next meeting is set for Monday, October 3, 2022, at 6:30 pm, at Unit 2704.

19. Gary Vincent adjourned the meeting at 8:30 pm.

Linda Harang, Unit 602
Committee Secretary
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SOCIAL – WELCOME COMMITTEE INITIAL MEETING 

MONDAY, AUGUST 22, 2022 

 MEMBERS PRESENT:  Mary Jane Post, Linda Boaz, Cathy Balser, 
     Pat Traina, Pat Williamson, Leslie Weil & 
     Tina Jumonville 
 

1) Review/Revise Welcome Letter to All New Owners 

Tina Jumonville will send the Welcome Letter to each committee member for 
input/suggestions. Attachments to include:  map of property, Owner 
Information Sheet, Communication Letter, Picture of ATCA Property 
Manager and Staff.  Letter packets to be distributed with cookies. [Tina will 
talk to Tim about taking the staff picture and will follow through with taking 
the photograph, as well as getting the full names of each staff member to 
include in the Welcome Letter.] 
 

2) Ideas for Social Events 

a) Another Meet & Mingle (4 Board members covered the cost of the first 
social. Pizza suggested for next gathering.) 

Sunday, September 25, 2022 was the date chosen.  The gathering will take 
place from 4:00 p.m. – 6:00 p.m. at the North Pool.  “Potluck” format; 
remind owners to bring chairs and own drinks; let Tina or Pat know if you 
plan to bring something to avoid duplication.   (Fat Boys Pizza was pricey.) 
Tina will prepare the invite to all owners and is responsible for distribution 
of the Meet and Mingle flyer – information. 

b) Movie/Game Viewing – search for big screen and projector 

*Will search for equipment, research pricing, etc. and possibly have this 
evening in the spring.  [Leslie suggested that Journey Christian Church 
may have a screen and/or projector we could borrow, and the Association 
could make a donation to the church.]  

c) Fall event – late October, early November 

Monday, October 31, 2022 was the date chosen for gathering - pet costume 
parade.  Owners will also be encouraged to wear costumes.  Leslie 



suggested Lucky Dogs; Pat Williamson volunteered to communicate with 
the vendor to obtain pricing, number requirements, etc.  Linda will prepare 
the invite to all owners and will send to Tina for distribution.  Treats for 
each dog will be given.   

d) Bingo Night (outdoors) 

*Possible spring event* 

3) Christmas Decorating at both pools; recruit assistance for North pool 
decorating 

Research cost of 6’ – 7’ pre-lit artificial trees (more cost effective in the long 
term).  Tina will ask Tim about storage space required and whether space is 
available.  [Anyone who may come across trees that are reasonably priced, 
please pass along the information so that we can share with Tim.] 

Someone will need assist Janine with decorating, especially if there will be 
more lights utilized this year.  

DECEMBER 11, 2022, 1:00 – 4:00 P.M. – DATE OF HOLIDAY 
GATHERING AT THE SOUTH POOL  

Tina will ask Tim to set up trees (if living) by December 1 to accommodate 
decorating; if artificial trees used, trees to be decorated December 5.  

Poinsettias at front entrance placed between shrubs (Tim to get).  Pricing is 
generally more reasonable around Thanksgiving.  

Pat Williamson will reach out to Bruce regarding a possible caroling group to 
perform briefly.   

Holiday music to be played via CDs. 

 
*MUSICAL EVENT WAS DISCUSSED – POSSIBLY HAVING A MUSICIAN OR A GROUP PERFORM – 

TIPS/DONATIONS WOULD BE MADE TO COVER THE COST OF THE PERFORMANCE.  MORE RESEARCH 

NEEDED (SUZANNE OR BRUCE MAY HAVE A CONNECTION); FURTHER DISCUSSION TO TAKE PLACE* 

 



SOCIAL – WELCOME COMMITTEE MEETING 

MONDAY, SEPTEMBER 19, 2022 

MEETING MINUTES 

 

MEMBERS PRESENT:  Mary Jane Post, Cathy Balser, Linda Boaz,  

Pat Traina, Pat Williamson & Tina Jumonville 

 

NOT IN ATTENDANCE:  Leslie Weil 

 

1) Report on delivery of Welcome Packets (Mary Jane Post & Linda Boaz) 

Mary Jane Post reported deliveries to new owners – appreciated by all.  

Plans to continue delivery as we receive word of incoming owners from 

property management.  

 

Discussion of Welcome Packet to renters and possible addendum to lease 

form to accommodate the transfer of pertinent information to renters.  

 

2) September 25 Meet & Mingle – finalize details 

Cathy, Linda, Pat Traina, Pat Williamson & Tina Jumonville will provide 

light snacks.  The Association will provide paper products and a sandwich 

tray.  Members will meet at the pool around 3:30/3:40 to set up.  

 

3) Review and approve flyer for Halloween Night 

The flyer was approved.  Tim will make copies to have on hand at the 

9/25/22 Meet & Mingle; the flyer will placed in the designated bulletin 

boards on the property during the week of October 1 and distributed to 

owners via email.  
 

 


