AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.
AGENDA OF THE BOARD OF DIRECTORS

OCTOBER 18, 2023

Location: 2704 Audubon Trace
L Meeting called to order by Tina Jumonvilleat _  p.m.
Board Members Present:
Management Present:
1L Approval of the Agenda
Reports

Property Manager

President
Vice-President/Management Liaison
Treasurer

Legal Liaison

Budget Committee

Elections Commuittee
Governance Committee
Permits Committee
Social-Welcome Committee
Strategic Planning Committee

RECEOEEHIOW

Iv. Old Business
A. Big 10 Stairs — 274 Evaluation
B. Gazebo Meeting
C. Shared Documents

Comments and Announcements

=

VII. Adjournment

Next meeting date: November 29, 2023




AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.
MINUTES OF THE BOARD OF DIRECTORS
Wednesday, October 18, 2023

5th Meeting of the Fiscal Year 2023 — 2024

Board members present: Stephanie Prunty, Tina Jumonville, Donna Bourg, Gary Vincent, Marcy
Planer and Sawese Bugbee.

Board members absent: Pai Traina

Management present: Tim Munch, Property Manager and Jeff Adams, Assistant Property Manager.

. Call to Order — Tina Jumonville called the meeting to order at 6:03pm at Unit 2704 Audubon

Trace.
A. Notice of Resignation: Pat Traina has officially resigned from ATCA Board of Directors.

Tina Jumonville will send a note of appreciation from the Board to Pat for all her years of
service on the Board and wish her well in her endeavors.

li. Approval of the Agenda —

lli. Reports —
A. Property Manager —

« Building 9 — The contractor is having the bricks delivered this week and should
start the brick wall installation. The contractor plumber needs to extend the vent
pipes through the roof before the roofing contractor can install the shingles, along
with the skylights for Unit 902. Trim and siding installation should start in a couple
of weeks The patio window along with the front and back doors for Unit 901 have
been ordered.

« Building 20 — Painting continues on the roof chimney caps, bonnets and the
fences. The next building up for refurbishment is Building 7.

« Dumpster Iron Gate — A Riverdale Student lost control of his white BMW and
crashed into the dumpster gate. The vehicle did not have a license plate, but we
were able to capture a photo of the student and have contacted JPSO and
Riverdale Administrators for their help to ID this student.

President — Tina Jumonville — Nothing to report at this time.

Vice President — Donna Bourg — Nothing to report at this time.

Treasurer — Stephanie Prunty — Nothing to report at this time — will have a regular report
at the November Open Meeting. The audited financial statements for the year ended June
30, 2021, are aftached. REMINDER - final assessment payment is due November 15%,
E. Legal- Marcy Planer — moved to go into Executive Session. Tina Jumonville seconded.
Board entered Executive Session at 7:00pm to discuss liens and legal representation.
Marcy Planer moved to exit Executive Session. Gary Vincent seconded. Board exited
Executive session at 7:45pm.

Budget Committee — nothing to report at this time.

Elections Committee — nothing to report at this time.

Governance Committee — Board term limit of ten (10) consecutive years was discussed.
Donna Bourg moved to decline term limits. Gary Vincent seconded the motion. Stephanie
Pruny recused herself. By unanimous vote, the motion to decline term limits passed.
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. Permits Committee — Sawese Bugbee — Nothing to report at this time.

J. Social/Welcome Committee — Meet & Mingle/Halloween gathering is scheduied for
October 22. Flyers are posted on the website as well as on the outside bulletin boards.

K. Strategic Planning Committee — Stephanie Prunty — Minutes of the Strategic Planning
Committee are awaiting approval from members — it will be included in next month’s

meeting once approved.

IV. Old Business —
A. Big 10 Stairs — 2" Evaluation — Original company provided an invoice for proposed fees

to reinspect the stairs. Tim will research other engineering firms for the purpose of an
independent second evaluation.

B. Gazebo Meeting — Donna Bourg and Marcy Planer attended the meeting where eight
owners expressed comments and suggestions, which were reported to the Board for
discussion.

C. Shared Documents — A member of the Board is having difficulties accessing documents
on the Google Drive shared sife and requested use of the Drive be posiponed until access
was gained. Since no-one else is having issues, member will check into their firewall or

other filters for a solution.

V. Comments and Announcements — nothing at this time

VI.  Adjournment — Tina Jumonville moved to adjourn. Stephanie Prunty seconded. Motion passed
unanimously. Meeling adjourned at 8:38pm.

Next meeting date: November 29, 2023.

Sawese 51151/)66

(Electronically signed)
Sawese Bugbee, Board Secretary
Unit 207
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Audubon Trace Condominium Association, Inc.
Jefferson, Louisiana

Opinion

We have audited the accompanying financial statements of the Audubon Trace Condominium Association,
Inc. (“the Association,” a Louisiana nonprofit corporation common interest realty association), which
comprise the Balance Sheet as of June 30, 2021, and the related Statement of Revenues, Expenses, and
Changes in Fund Balance, and Statement of Cash Flows, for the year then ended, and the related notes to the
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Audubon Trace Condominium Association, Inc. as of June 30, 2021, and the results of its
operations and its cash flows for the year then ended in accordance with accounting principles generally
accepted in the United States of America (U.S. GAAP), with the following departure from U.S. GAAP.

As discussed in Note A(2)(e), U.S. GAAP require that capitalized assets be depreciated over their estimated
economic useful lives, using primarily straight-line methods. The Association’s Management has informed
us that the Association has depreciated its capitalized assets based on Federal income tax cost recovery
methods, primarily for cost-benefit considerations. Although the precise effect of this departure from U.S.
GAAP on the accompanying financial statements has not been determined, such departure is immaterial to

the financial statements taken as a whole.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the
Audubon Trace Condominium Association, Inc. and to meet our other ethical responsibilities in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.
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Management’s Responsibilities for the Financial Statements

Management is respomsible for the preparation and fair presentation of these financial statements in
accordance with U.S. GAAP, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing these financial statements, Management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Audubon Trace Condominium
Association, Inc.’s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statemenis

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not absolute assurance and, therefore, is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in

the financial statements.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Audubon Trace Condominium Association, Inc.’s internal

control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by Management, as well as evaluate the overall presentation of the

financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Audubon Trace Condominium Association, Inc.’s ability to
continue as a going concern for a reasonable period of time.
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We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters

that we identified during our audit.
Omission of Required Supplementary Information About Future Major Repairs and Replacements

As discussed in Note C, Management has not estimated remaining estimated economic useful lives and
corresponding replacement costs of the common property and, therefore, has not presented cost estimate
information concerning required future major repairs and replacements, which U.S. GAAP require to be
presented to supplement the basic financial statements. Such missing information, although not a part of the
basic financial statements, is required by the Financial Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. Qur opinion on the basic financial statements is not affected by this missing

information.
ROGER AND ASSOCIATES, LLC

New Orleans, Louisiana
October 18, 2023




AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.

BALANCE SHEET
June 30,2021
Operating Replacement Operating &
Fund & Reserve Fund Reserve Funds
ASSETS
Cash b 133,174 8 1,005,072 5 1,138,246
Dues receivable - - -
Prepaid insurance 195,367 - 195,307
Property & equipment, net of
accumulated depreciation 3,156 - 3,156
TOTAL ASSETS 3 331,637 $ 1,005,072 $ 1,336,709
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable A 6,000 $ - 6,000
Advance unearned assessments 25,658 - 25,658
TOTAL LIABILITIES 31,658 - 31,658
FUND BALANCE 299,979 1,005,072 1,305,051
TOTAL LIABILITIES AND FUND BALANCE S 331,637 3 1,005,072 b} 1,336,709

See accompanying notes and independent auditor's report.
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AUDUBON TRACE CONDOMINIUM ASSOCYATION, INC.

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND BALANCE

REVENUES
Owners' dues
Interest income
Other income
PPP loan forgiveness

TOTAL REVENUES

EXPENSES
Wages & payroll taxes
Employee benefits
Administrative
Payroll processing
Insurance
Legal & professional
Miscellaneous expenses
Repairs & maintenance:
Building
Driveways & streets
Grounds
Hurricane Zeta-related
Pool
Utilities
Depreciation
Automotive
Bad debts

TOTAL EXPENSES

(DEFICIT)/SURPLUS PRE-TAXES & TRANSFERS
LESS: INCOME TAXES

TRANSFERS FROM RESERVE TO OPERATING
NET SURPLUS/(DEFICIT)

BEGINNING FUND BALANCE

ENDING FUND BALANCE

YEAR ENDED JUNE 30, 2021
Operating Fund Replacement Operating & Reserve Funds
5 Yo & Reserve Fund ] %o
§ 969,927 913 % § 177,126 $ 1,147,053 925 %
125 - - 125 -
12,925 1.2 - 12,925 1.1
79,685 75 - 79,685 6.4
1,062,662 100.0 177,126 1,239,783 100.0
331,076 312 - 331,076 26.7
72,293 6.8 - 72,293 5.8
33,404 3.1 - 33,404 2.7
1,882 0.2 - 1,882 0.2
342,010 322 - 342,010 27.6
1,970 0.2 - 1,970 0.2
9,171 0.9 - 9,171 0.7
77,111 73 50,366 127,477 10.3
- - 76,200 76,200 6.1
111,176 10.5 9,381 120,557 9.7
- - 18,713 18,713 1.5
6,565 0.6 - 6,565 0.5
89,177 8.4 - §9,177 1.2
1,975 0.2 - 1,975 0.2
2,706 03 - 2,706 0.2
1,080,516 161.9 154,660 1,235,176 99.6
(17.854) (1.9) % 22,466 4,612 0.4 %
73,084 (73,084) -
55,230 (50,618) 4,612
244,749 1,055,690 1,300,439
§ 299,979 § 1,005,072 $ 1,305,031

See accompanying notes and independent auditor's report.
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AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2021
Operating Replacement Operating &
Fund & Reserve Fund Reserve Funds
CASH FLOWS FROM OPERATING ACTIVITIES
Net (deficit) S 55,230 $ (50,618) s 4,612
Adjustments to reconcile net (deficit) to
net cash provided by operating activities:
Depreciation 1,975 - 1,975
Decrease/(increase} in the following assets:
Dues receivable 3,236 - 3,236
Prepaid insurance (6,655) - (6,635)
Increase in the following HLabilities:
Accounts payable - - -
Advance unearned assessments 25,658 - 25,658
NET CASH PROVIDED/(USED) BY OPERATIONS 79,444 (50,618) 28,826
CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures - - -
NET CASH (USED) BY INVESTING ACTIVITES - - -
CASH FLOWS FROM FINANCING ACTIVITIES
PPP loan forgiveness (79,685) - (79,685)
NET CASH PROVIDED BY FINANCING ACTIVITIES (79,685) - (79,685)
NET (DECREASE) IN CASH (241) (50,618) (50,859)
CASH AND CASH EQUIVALENTS - JULY 1, 2020 133,415 1,055,690 1,189,105
CASH AND CASH EQUIVALENTS - JUNE 30, 2021 3 133,174 S 1,005,072 5 1,138,246
SUPPLEMENTAL DISCLOSURES
Cash paid for interest 3 - 3 - 3 -
Cash paid for corporate income taxes 3 - s - ) -

See accompanying notes and independent anditor's report.

6




AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2021

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of the Audubon Trace Condominium
Association, Inc. (the Association) is presented to assist in understanding its financial
statements. The financial statements and notes thereto are representations of the
Association’s Management, who is responsible for their integrity and objectivity. The
accounting policies conform to United States generally accepted accounting principles
(U.S. GAAP) and have been consistently applied in the preparation of the financial
statements, with the exception of a departure discussed in Note (A)(2)(e) below.

1. Organization. History., & Business Activity

The Association is a residential condominium common interest realty association
(CIRA) incorporated June 27, 1984 under the Louisiana Nonprofit Corporation Law !
to operate and maintain the common areas within the 237-unit development, such as
the grounds, recreational facilities, and structural building components.

The Association represents the owners of residential condominium units in the
development property “Audubon Trace,” located upriver from world-renowned
Ochsner Medical Center in Jefferson, Louisiana.

2. Basis of Financial Presentation

a.

Fund Accounting

The Association employs “fund accounting,” which requires that operating funds
and those designated for future major repairs and replacements be classified
separately for financial statement reporting purposes. Disbursements from
operating funds are generally made at the discretion of the Board of Directors and
the Property Manager, who collectively develop, implement, and monitor the
Association’s annual operating budget. Disbursements from replacement and
reserve funds are generally made for designated purposes only and are generally
made in the nature of major repairs and replacements.

Statement of Cash Flows

Concerning the Statement of Cash Flows, the Association considers that all highly
liquid debenture securities with maturities of six months or less are cash
equivalents, along with cash in bank accounts.

' La R.8, Title 12, Ch.2, Secs. 201-269.




AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2021

¢. Financial Instruments

The Association employs the following methods and assumptions to estimate the
fair value of financial instruments:

i. Cash & cash equivalents: the carrying value approximates fair value
because these instruments employ short maturities.

ii. Short-term receivables & payables: the carrying value approximates fair
value because these instruments also employ short maturities.

d. Owner Dues

The Association’s condominium unit owners are subject to monthly regular dues
that provide funds for the Association’s general operating expenses, future capital
expenditures, and major repairs and replacements. The Association retains any
dues unspent at year end to finance future years’ operations.

Dues receivable at the Balance Sheet date represent amounts due from umit
owners. The Association engages legal counsel and places liens on units whose
owners are ninety days or more delinquent conceming their dues. Since the
Board of Directors believes that the Association will ultimately prevail regarding
the successful collection of delinquent dues, no allowance for uncollectible dues
is included on the Association’s Balance Sheet.

Effective July 1, 2013, dues include a portion to fund capital reserves.

e. Capitalized Assets & Depreciation

Property acquired from the developer, including any and all related improvements
thereto, is not reflected on the Association’s Balance Sheet because those assets
are owned in common by the individual unit owners.

The Association has capitalized (at cost) a common area administrative building
and other tangible personal property to which it has lawfil title. The Association
depreciates these capitalized assets using Federal straight-line and modified
accelerated cost recovery system (MACRS) income tax cost recovery methods,
over their particular cost recovery periods, which range from five (5) to thirty-one
and one-half (31.5) years.




AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2021

U.S. GAAP require that capitalized assets be depreciated over their estimated
economic useful lives, generally via straight-line methods. The Association’s
departure from depreciating its capitalized assets in accordance with U.S. GAAP
is immaterial to its financial statements.

The caption entitled “Property & equipment, net of accumulated depreciation” on
the Association’s Balance Sheet, consists of the following as of June 30, 2021:

Building & Tmprovements $ 62,511
Equipment 17.166
79,677
Less: Accumulated Depreciation (76.521)
Total $ 3.156

Depreciation expense for the year ended June 30, 2021, was $1,975.

Corporate Income Taxes

The Association is afforded an annual option either to be taxed as a regular “C”
corporation or to elect under Internal Revenue Code (IRC) Section (Sec.) 528 to
be taxed as a “Homeowners Association.” Pursuant with any such IRC Sec. 528
election, the Association would be taxed only on “nonexempt function” net
taxable income (i.e., interest income net of attributable expenses), at a flat rate of
30%. The Association’s “exempt (non-taxable) function” income consists of dues
[see Note A(2)(d) above] and miscellaneous related income. The Association has
opted not to make a valid IRC Sec. 528 election for the year ended June 30, 2021,
and accordingly was taxed as a regular “C” corporation. Due to certain credits,
there is no provision for Federal or Louisiana corporate income tax.

For calendar tax years 1987 et seq., “a homeowners association” as defined under
Federal corporate income tax statutes, is taxed on its Louisiana corporate taxable
income under the Louisiana Corporation Income Tax Law.? The Louisiana
Corporation Income Tax Law requires that Louisiana corporate taxable income be
based upon corporate taxable income as reported for Federal corporate income tax
purposes and contains net operating Joss provisions identical to those of Federal
corporate income tax statutes.

21950 La. R.S., Title 47, Subtitle I, Ch. I incl. Sub-Part D, “Exempt Organizations,” and Sec. 287.528, “Homeowners
Associations,: as amended by Act 16, Laws 1986, First Special Section, Part II-A, “Louisiana Corporation Income

Tax.”




AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2021

For calendar tax years 1986 and prior,” homeowners associations were not subject
to any Louisiana corporate income taxes whatsoever.

1Q

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires
Management to make estimates and assumptions that affect the reported amounts
of assets and liabilities, and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those
estimates.

NOTE B ~ SIGNIFICANT CONCENTRATIONS OF CREDIT RISK
Concentration of Cash and Cash Equivalents (Including Uninsured Balances)

The Association has concentrated its credit risk for cash and cash equivalents by
maintaining deposits in a publicly traded financial institution headquartered in Gulfport,
Mississippi. As of June 30, 2021, no loss would have resulted from that risk because its
deposits were below the Federal Deposit Insurance Corporation (FDIC) threshold.

NOTE C - FUTURE MAJOR REPAIRS & REPLACEMENTS

The Association requires that funds be accumulated for future major repairs, replacement,
and contingencies in separate, interest-bearing savings accounts that generally do not
finance recurring operations.

The Association has not conducted a formal study to determine the remaining useful ives
of the development’s common property. Such a formal study would consequently
determine a current cost estimate for future major repairs and replacements.
Accordingly, the Board has not developed a comprehensive plan to fund any such future
capital needs. In the event that funds are required to meet future major repair and
replacement needs, the Association can increase regular dues, levy special dues, or delay
major repairs and replacements until adequate funds are available.

NOTE D — CONTINGENCIES: LAWSUITS & INSURANCE DEDUCTIBLE

As of October 18, 2023, the Association had settled certain litigation concerning ongoing
forced collection matters with respect to a certain owner whose delinquent dues had put
her account in “lien status” (see Note A(2)(d) above), which was still pending as of June
30, 2021. The Association did not accrue, nor did it incur, a contingent liability
applicable thereto.

3 prior law provisions of 1950 La R.S., Title 47, Subtitle IL, Ch. 1, Part II, “Supplemental Provisions™; Sub-Part A,
“Bxception of Certain Corporation:; Sec. 121, “Exceptions from Tax on Corporations”; and Sub-Section (8), “Clubs
organized and operated exclusively for pleasure, recreation, and other non-prefitable purposes... .”
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AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2021

Also as of October 18, 2023, the Association has settled a lawsuit involving a former
Board member that had initiated subsequent to June 30, 2021 concerning certain
corporate governance policies and procedures. The Association did not acerue, nor did it
incur, a contingent liability applicable thereto.

Ever since Hurricane Katrina, the Association has carried a significant “wind and
hail/named storm/hurricane” insurance deductible, which is currently pegged at
approximately $1,850,000 (or 5% of total replacement cost coverage). In the event that
the Association sustains catastrophic wind and hail/named storm/hurricane damage
subject to this deductible, the Association could experience a capital shortfall to cover
such damage. The Association could levy special dues from its unit owners as well as
seek long-term debt financing (such as a U.S. Small Business Administration disaster
loan) to make up for any shortfall. The Association’s capital position includes a
combination of operating and reserve funds.

Because it is virtually impossible to pinpoint whern, if ever, the Association would sustain
catastrophic wind and hail/named storm/hurricane damage, the Association has not
accrued a contingent liability for any anticipated shortfall with respect to its insurance
deductible.

NOTE E -~ COVID-19 PUBLIC HEALTH EMERGENCY

Impacts of the COVID-19 public health emergency on the Association have been
manageable. The Association’s award of payroll protection program (PPP) forgivable
loan proceeds totaling $79,685 during June 2020 has helped to mitigate such impacts. By
June 30, 2021, this loan was fully forgiven.

NOTE F — SUBSEQUENT EVENTS

As of and through October 18, 2023, no events have occurred subsequent to June 30,
2021 that would require adjustment to, or disclosure in, the Association’s financial
statements or notes thereto other than what the Association has disclosed in Note D
regarding lawsuits and its significant “wind and hail/named storm/hurricane™ insurance

deductible.
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