AUDUBON TRACE CONDOMINIUM ASSOCIATION INC
AGENDA OF THE BOARD OF DIRECTORS
Wednesday july 31, 2024

2~ Meeting of the fiscal year 2024-2025

MEMBERS PRESENT:
MEMBERS ABSENT:
MANAGEMENT PRESENT:

L. CALLTO ORDER
1. PROPERTY MANAGER REPORT

1. COMMITTEE REPORTS
Treasurer/Budget
Architecture Permits
Social/Welcome
Legal
Governance/Election
Strategic Planning
Legislative/Advocacy

@mMmDoOo®»®

V. OLD BUSINESS
A. Pool Signage
B. Payment Extension requests for insurance assessment
C. 2 Owner Inquiries

V. NEW BUSINESS
A. Investment of funds and payoff of Eagan Insurance Note
B. Owners reporting issues to Property Manager

VI DATE, TIME AND PLACE OF NEXT BOARD MEETING
MOTION TO ADJOURN



AUDUBON TRACE CONDOMINIUM ASSOCIATION, INC.
MINUTES OF THE BOARD OF DIRECTORS
Wednesday, July 31, 2024

2nd Meeting of the Fiscal Year 2024 — 2025

Board Members Present: Gary Vincent, Jason Calmes, Becky Wollman, Chris Sherwood, Teva Ostarly
and Sawese Bugbee.

Board Member(s) Absent: Stephanie Prunty {(excused absence)
Management present: Tim Munch, Property Manager and Jeff Adams, Assistant Property Manager.
. Call to Order — Gary Vincent called the meeting to order at 5:35pm at 2704 Audubon Trace.

Ii. Property Manager Report — Attached.

lll. Committee Reports —

A. Treasurer — Financials, July 1, 2023, through June 30, 2024, were reviewed and
discussed. Per the By Laws, final report will be sent out to all owners by August 15",
2024. Owners are invited fo review and submit any questions to the Board. Reports
Aftached. The Accounts Receivable item in the Reports does not include all Assessment
Payments since the By-Laws give Owners until July 15" to pay before being delinquent
on July 16™.

Architecture/Permits — New committee has not formally met yet. Request of Unit 104
has been sent to commitiee for review.

Social/Welcome — Nothing to report at this time.

L.egal — Nothing to report at this time.

Governance/Election — Jason Calmes waiting for information from Matt Roger.
Strategic Planning — Becky Woliman - software upload not completed yet. Board
training scheduled in the next week.

lL.egislative/Advocacy — Nothing to report at this time.
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IV. Old Business —

A. Pool Signage — Working on replacement signage for faded pool signs. Teva Ostarly
moved to add “No Grilling” signage at both pools. Gary Vincent seconded the motion.
Motion carried.

B. Payment Extension requests for insurance assessment — There are 33 owners
delinquent. As of July 23, only 1 is pleading a hardship asking for payment extension.
After much discussion, the request was denied. Jason Calmes moved to send a letter to
owner denying the request. Teva Ostarly seconded the motion. Becky Wollman
abstained. Motion carried.

C. Two Owner Inquiries —

« Unit 104 — addressed above under Permits.
s Unit 1904 — as addressed in previous Board minutes, the bill for stump removal

was submitted to the owners.

V. New Business —
A. Investment of Funda and Payoff of Egan Insurance Note — ATCA currently has
$1.3/$1.4 million in checking, saving and investment accounts. We now have the cash to
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pay off the Eagan note. Jason moved to take approximately $320,000 cash and pay off

the insurance note. Becky Wollman seconded. Motion carried.
B. Owners reporting issues to Property Manager — Board reviewed letter fo be sent out

to owners regarding communications to Property Manager.

VL. Adjournment — Teva Ostarly moved to adjourn. Gary Vicent seconded. Motion passed

unanimously. Meeting adjourned at 7:17pm.

Next meeting date: September 4, 2024, at 2701 Audubon Trace.

Sawese Eu‘gfycc

(Electronically signed)
Sawese Bugbee, Unit 207
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PROPERTY MANAGER REPORT - JULY 31, 2024

in-House carpentry work on Bldg. 15 has started.

Painting Contractor — Painting finished on Bldg. 13. Bldg. 8 painting has started, to be
followed by Bldg. 15.

Concrete Contractor — Street Repairs are complete. Working on sidewalks on Bldg. 1
and 2 and in front on unit 3511. South Dr. sidewalk behind unit 104 and the patios on
unit 2207/08 and 205/06 are to follow.

Pool Contractor has been out to service green pools. Sand in the North Pool filter has
been repiaced. South Pool Sand still needs to be changed.

Stump Mulch located by units 501 and 2001 will be removed on Monday (weather
permitting).

American Signs — working on replacement signage for faded pool signs. Should be
ready next week.

Electrical Contractor working on electrical short in South Pool Lights today.

Bldg. 30 Lighting Issue — Bldg. inspected for any lighting strike damage, non found.



2:57 PM

0728124
Accrual Basis

Audubon Trace Condominium Association, Inc.

Balance Sheet
As of June 30, 2024

ASSETS
Current Assets
Checking/Savings
Carter Credit Union Bank
Cash -Reserve Investments
Cetera Flex Insured

Total Cash -Reserve Investments

Cash Svgs Reserve 5830

Petty Cash

Special Assessment Account 1DA
Whitney National Bank

Total Checking/Savings

Accounts Receivable
Accaounts Recejvable

Total Accounts Receivable

Other Current Assets
Prepaid Insurance
Prepaid Wind Buy Down

Total Cther Current Assets
Total Current Assets

Fixed Assets
Accum Dep - Bldg & imp - Tax
Accum Dep - Furniture/Fixtures
Building
Furniture/Fixtures/Equiprment
Total Fixed Assets
TOTAL ASSETS
LIABHLITIES & EQUITY
Liabilities
Current Liabilities
Cther Current Liabilities
Deferred Rev-Ins Ass 2024

Deferred Rev Insur Assmt 2023
Note Eagan Insurance

Total Other Current Liabilities
Total Current Liabilifies
Total Liabilities
Equity
Provision For Reserves
Reserve-Current Year

Reserve Fund Income
Current Year Reserve Income

Total Reserve Fund Income
Total Reserve-Current Year

Reserve Fund Expenses
Driveways/Streets

“rotal Reserve Fund Expenses

Retained Earnings
Net Income

Total Equity

Jun 30, 24

2.64

432,687.99

432,687.99

325,248.17
790.83
863.98

532,179.80

1,298,871.51

207 442.33

207,442.33

770,137.13
0.11

770,137.24

2,276,451.08

-51,510.50
-10,052.82
§2,511.00
22,884.40

23,832.08

2,300,283.16

380,706.80
0.05
373,122.36

753,829.21

753,828.21

753,828.21

1,025,051.64

300,000.00

300,000.00

300,000.00

-64,200.00

-64,200.00

270,522.14
15,080.17

1,546,453.95
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2:57 PM Audubon Trace Condominium Association, Inc.

0712824 Balance Sheet
Accruzl Basis As of June 30, 2024

Jun 30, 24
TOTAL LIABILITIES & EQUITY 2,300,282.16
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Audubon Trace Condominium Association, Inc.

2:56 PM
07128124 Profit & Loss
Accrual Basis July 2023 through June 2024
_Jul 23 -Jun 24
Ordinary Income/Expense
[ncome
Dues
Insurance Assessment 522,608.48
Dues - Other 1,111,914.50
Total Dues 1,641,523.08
Other Income
Dues Adjustments 13.51
Fee Income
Late Fee 1,875.00
Total Fee Income 1,875.00
Other income - Other 0.00
‘Total Other Income 1,888.51
Total Income 1,643,411.59
Gross Profit 1,643,411.59
Expanse
Administration
Automaobile
Repairs 1,385.71
Truck and Equipment Gas 248735
‘Total Aufomobkile 3,853.06
Bank Service Charges 29,89
Bookkeeping 20,430.0C
CPA AuditfTaxes 18,000.00
Dues and Subscriptions 425.00
Interest Exp- Eagan Insurance 20,839.15
Miscellanecus 82.10
Office Equipment Maintenance 79013
COffice Phone
Alarm Service 583.00
[nternet Service 1,497.97
Office Business Phone 5,47728
Total Office Phone 7.568.25
Office Supplies 2,897.92
Payroll Expenses
Employee Benefits
Dental Ins 0.00
Health Insurance 38,227.77
Lunches B538.47
Total Employee Benefits 38,866.24
Payrofi Processing Fees 1,845,789
Total Payroli Expenses 40,712.03
Payroll Tax Expenses
Federal Unemployment Tax 252.00
Medicare 3,843.03
Social Securfty 16,432.30
State Unemployment Tax 41.58
Total Payroll Tax Expenses 20,568.91
Postage 1,017.74
Professional Fees
Engineering 1,750.00
{ egal Fees 5,205.00
6,955.00

Total Professional Fees
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2:56 PM Audubon Trace Condominium Association, Inc.

07728124 Profit & Loss

Accrual Basis July 2023 through June 2024

Special Events

Wages & Labor
Employee Bonus
Hourly Wages- Staff
Salaries - Admin.

Total Wages & Labor
Website Expense
Total Administration

Bad Debt
Operating Expenses
Contracts
Grass Cutting
Landscape Maintenance
Bedding, Maintenance
Landscape Trimming
Tree Removal

Total Landscape Maintenance

Pest Control

Pest Control-Termite

Trash Removal
Curbside Waste Disposal
Dumpster Service

Total Trash Removal
Total Confracts

insurance
Auto Insurance
Commercial Umbrella (10 mil}
Crime/Directors & Officers
Deductible Buydown
Fiood
General Liability Policy
Properfy Commercial
Surety Bond
Workmzn's Comp
Insurance - Cther

Total Insurance

Maintenance & Repairs
Appliance/Equipment
Electrical
Garage DPoors
Lumber & Construction
permits & fees
Plumbing
Pool Supplies and Maintenance
Roof Repairs
Taols
Maintenance & Repairs - Other

Totzl Mainfenance & Repairs
Utilities
Electric
Water
Total Utilities
Total Operating Expenses
Total Expense

Net Ordinary Income

Jul '23 - Jun 24

236.64

414822
128,017.12
134,131.40

266,294.74
595.88

411,300.54
011

58,846.00

2,188.50
,880.60
10,425.00

19,471.50

9,075.00
11,391.80

23,911.03
12,299.12

36,210.15

134,984.45

6,385.04
6,150.78
12,042.73
237,453.69
43,801.00
19,193.88
579,657.77
230.00
5,014.00
300.00

1,010,232.88

63.33
1,320.84
3,720.00

31,560.40
2652
12,078.21
22,529.88
1,050.00
487 .81
1841

72,866.60

22,436.97
137,478.03

159,915.00

1,378,008.94

1,788,309.5¢

-145,898.00
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2:56 PM Audubon Trace Condominium Association, Inc.

67/28/24 Profit & Loss
Accruzl Basis July 2023 through June 2024
Jul 23 - Jun 24
Other income/Expense
Other income
Chubb Reimb. Legal 88,84577
ins Proceeds- Fire-Bldg 8
Bldg ¢ Fire Expense -361,8912.14
Ins Proceeds- Fire- Bldg 9 - Other 415,209.84
Total Ins Proceeds- Fire- Bidg 9 53,297.70
Interast Income
Interest Brokerage 11,605.63
Interest Savings 2413
Totz! Interest Income 11,629.76
Miscellaneous Ofther income 100.00
Temporary FMV Changes 7.034.99
Total Other Income 161,008.22
Qther Expense
Void .00
WiQ of old accounts . 30.05
Total Other Expense 30.05
Net Other Income 160,978.17
Net Income 15,080.17
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2188 PM
07726124

Accrual Basis

Audubon Trace Condominium Association, Ing.
Profit & Loss Budget vs. Actual

July 2023 through June 2024

Ordinary income/Exponse
Income
Dues
Instrance Assessment
Duas - Other

Total Duss

QOther Income
Cox Commisslons
Dues Adfustmonts
Fee Income
Late Fog

Total Fee Income
Other Incame - Othar
Tolal Other Income
Total Income
Gross Profit

Expense
*Recongillallon Discrepancies
Administration
Automohbile
Repairs
Truek and Equipment Gas
Automoblle - Other

Tolal Automobile

Bank Service Charges
Bookkeeplnp
CPA AudilTaxes
Donations
Pues and Subscriptlons
Inlerost Exp- Eagan Insurance
Meallng Room Rental
Miscelianeous
Office Equipment Malntenance
OQHico Phonhe

Alarm Service

Cellutar Sorvice

Internet Serviee

Oflce Business Phone

Tolal Oiflce Phone

Office Buppllos
Payroll Expenses
Employss Banefits
Denlat ins
Health Insurance
Lunehes

Tolal Employee Benelits
Payroll Processing Fees
Total Payroll Expenses

Payrell Yax Expenses
Faderal Unemploymeont Tax
Medlcare

Security

Btate Unemployment Tax

Jul 23 - hn 24

Budgel $ Over Budge! % of Budget
525,608.48
,411,014.80 1,109,282.00 2,622,680 100,2%
1,641,623.08 1,108,292.00 532,251,083 148.0%
0,00 0.00 000 0.0%
13.51 .00 18.51 100.0%
1,675.00 000 1,876.00 $00.0%
1,075.00 000 1,876.00 100.0%
0,00 0.00 0.00 0.0%
1,608,861 .00 1,888.51 100.0%
1,643,411.59 1,108,202.00 534,119.69 146.4%
1,643,411.59 1,109,282.00 634,119.59 148.1%
Q.00 0.00 0.00 0.0%
1,366.71 800.00 765,71 227.6%
2,487.35 2,100.00 387,35 118.4%
0,00 0.00 0.00 0.0%
3,653.06 2,700.00 4,153.08 142.7%
29,89 108.00 78,01 27,8%
20,430.00 16,000,00 65,430.00 136.2%
£8,000.00 8,000.00 12,000.00 300,0%
0.00 000 0.00 0.0%
425.00 324.00 101.00 131.2%
24,039.15 3,883.35 16,845,80 521.8%
0.00 1,200.50 -1,200,00 0.0%
62,10 1,404.00 -4,821.90 5.8%
780.13 o78.00 -188.87 80.7%
§93.00 40B.00 185,00 145.8%
0.00 2412.00 2,142.00 6.0%
1,497.97 1,116.00 381.87 134.2%
6,477.28 4,580.00 917.28 120.1%
7,566,268 8,186.00 2775 42.3%
2,897.92 1,800.0D 1,007.92 161.0%
0,00 .00 0,00 0.0%
38,227.77 £1,624.00 -13,3%6.23 74.1%
£36.47 0.00 638.47 100.0%
38,066,24 51,624.00 “12,767.76 75.3%
1,846.79 1,584.00 261,78 116.6%
40,712.03 53,208.00 12,495,097 18.5%
252,00 216,00 42,00 1200%
3,843.03 4,060.34 <217.31 84,6%
16,432.30 17,261.24 920,94 94.6%
41.58 2,084.84 2,043,086 2,0%
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2158 PM
07128124
Avorual Basls

Audubon Trace Condominlum Assoclation, Inc.

Profit & L.oss Budget vs. Actual

July 2023 through June 2024

Total Payroll Tax Exponses

Poslago
Professlonal Foes
Englnesring
Lopal Fogs

Socurily Datall

Total Professlonal Fees

Speclal Events

Unlforms

Wages & Lebor
Employes Bonus
Hourly Wagas- Staff
Salasles - Admin,

Total Wages & Labar
Wabslte Expense
Total Admilnlstration

Ask My Accountant
Bad Dobt
Income Tax exponse
Operaling Expensas
Conlracls
Grass Culling
Landsoape Malntenance
Bedding, Malntenance
Landlscapa Trimming
Tree Removal

Total Landseape Malntenance

Past Gontro)

Past Control-Termite

Trash Removal
Curbslde Waste Disposal
Dumpster Service
Recyling

Total Trash Removal
Total Confracts

Instirance
Auto Insurance
Gommerclsl Umbrella (540 mi)
Crimei/Diroctors & Officers
Beductlble Buydown
Fidelity Bond
Flogd
Ganeral L\ability Polloy
Peeperty Commerclal
Suroty Bond
Workman's Comp
Insuranca - Other

Total Insurance

RMalntenance & Repalrs
Appllance/Equipment
Elactrical
Qarage Doors
LandscapingiTree Maintenance
Lumber & Construction
permiis & fees

Jul ‘23 - Jun 24 Budget $ Over Budget % of Budpet
20,668.01 23,718.22 -3,147.31 B8B.7%
1,017,74 480,00 537,74 212.0%
1,7560.00
5,205,600 16,000,00 -9,795.00 34.7%
000 0,00 0.00 0.0%
6,966,00 15,000,00 -8,045,00 46.4%
238,84 999,00 -760,38 23.8%
0.00 0.00 0,00 0.0%
4,146.22
128,017,12 137,820.00 -9,802.88 92,9%
134,131.40 142,260.00 -8,068,60 84.3%
266,204.74 280,020,600 -18,726.26 B5,1%
599.88 600,00 -0.42 100.0%
411,300.64 415,724.67 4,424.03 98.9%
0.00 10.08 ~10.05 0.0%
0.11
0.00 914,23 51423 0.0%
£58,648,00 50,706.00 B,053.00 115.8%
2,486,60 2,000.04 166.46 106.3%
6.880.00 4,400.00 2,480.00 156.4%
10,425.00 4,992.00 5,43,00 208.8%
18,471.50 11,392.04 BO79.46 170.9%
B,O75.00 9,800.04 -B25.60 81.7%
14,3948 11,060.00 331.60 103.0%
23,911.03 24,162,72 -251.69 $0,0%
12,209,942 8,940,00 3,358,12 137.6%
0.00 0,00 2.00 0.0%
36,210,156 33,402.72 3,107,43 100.4%
134,994.45 118,260.76 19,743,659 146.1%
6,368.04 8,288.00 101.04 104.6%
B,150.78 5,904.00 246,78 104.2%
12,042,732 10,725,656 131677 112.3%
237,453.89
0,00 1,188.68 -1,186.66 0.0%
43,601.00 45,000.C0 ~1,189.00 67.9%
198,193.48 24,395.04 -2,201.18 849.7%
679,6571.77 204,260,04 375,407.73 223.4%
230.00 0.00 230,00 100.0%
£,014.00 8,000.00 -886.00 B3.6%
300.00
1.010,232.89 400,752.00 ©609,480.65 252.4%
63,93 a.00 63,33 100.0%
1,320.84 504.00 B16.94 262.1%
3,720.00 #,000,00 -2,280.650 62.0%
0.00 Q.00 0.00 0.0%
31,58040 39,985.00 -8,435.60 718.8%
2552
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2150 PM
oTi20i24
Agorual Basis

Audubon Trace Condominium Association, Inc,
Profit & Loss Budget vs. Actual

Judy 2023 through June 2024

Plumbing

Pool Supplies and Malntenance
Roof Ropairs
Bosurityll.ochslKeys

Slons

Tools

Malntonance & Repalrs - Qther

Total Maintenance & Repalrs

Wililles
Eleclric
Water

Total Utititles
Tolai Oporaling Expenses
Suspense
Total Expense
Net Ordinary Income

Othar Income/Expense
Othor Income
Chubh Refmb, Legal
Ida Assessmont Income
Ing Proceeds« Fire- Bldy 9
Bldg 9 Flre Expense
Ins Froceads- Fire- Bldg 9 - Other

Tatal Ins Proceocds- Fire- Bldg 8

Insurance Proceeds lda
Interest tncome
Inlerest Brakerage
{nterest Savings
Interast Inaome - Otlser

Total interesl lncome

Miscellaneous Other ncoma
Speclal Assessment income
Temporaty FMV Ghangss

Total Qlher Income

Other Expanse
Hurrleane lda expenses
Vold
WIO of old accounts

Tota) Olhar Expensa
Net Other ncarme

Net ncome

Jul'23 - Jun 24

Budget $ Over Budgel % of Butipet
12,079.21 9,608.00 2,003.21 120.8%
22,529.98 16,000.00 7,629.08 160.2%
1,050.00 0.00 1,050.00 100.0%
0,00 0.00 0.00 0.0%
0.00 398,00 596,00 0.0%
487.91 985,00 -498.08 50.0%
10.41 0.00 19.41 100.0%
72,805.60 72,088.00 21,40 100.0%
22,438.97 18,680.00 9,005.97 120,4%
137,478,03 90,000,00 4T.478.03 162.8%
189,916,00 108,630,00 61,285.00 47.9%
1,870,008.04 B9B,520.76 570,468.18 197.3%
0.00 0.00 .00 0.0%
1,789,300.59 1,115,168.81 674,130.98 160.6%
-145 B88.00 -5,877.61 14p,020.39 2,482.9%
08,946.77
0.00 000 0.00 0.0%
-361,812,14 0.00 -361,912,14 100.0%
415,209,804
53,287.70 0.00 £3,297.70 100.0%
0.00 0.00 0,00 0.0%
14,605.63 0.00 14,605.63 100.0%
24.13 0.00 2413 00.0%
0.00 0.00 0.00 0.0%
14,629.76 £.00 11,620.76 100.0%
100.00 ’ 0.00 100,00 100.6%
0.00 0.00 0.00 0.0%
7,084.99 0.00 7,034.98 100,0%
161,008.22 0.00 464,008.22 100.0%
0.00 0.0 0.00 0.0%
0.00 0.00 0.00 0.0%
30,08 0.09 29.95 33,368,9%
30.05 0.09 29.95 93,388.9%
160,978,17 -0.09 160,576.26 -178,854,633.2%
18,000.17 -5,877.70 20,057.67 -266.6%
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