Audubon Trace Condominium Association Board of Directors
Meeting Minutes
Wednesday, July 29. 2026 at 5:30pm

Location: Unit 2701

Attendees: Gary Vincent, Stephanie Prunty, Devin George, Teva Ostarly, Jason Calmes

Absent: Chris Sherwood
Others Present: Tim Munch, Property Manager, Jeff Adams, Asst. Property Manager

The meeting was called to order by Vice President Gary Vincent at 5:34pm.

Approval of Past Minutes: Stephanie Prunty made a motion to approve the minutes of the June 10, 2026 open meeting subject to any revisions. Teva Ostarly seconded the motion. Motion passed unanimously.

Gary Vincent made a motion to approve the minutes of the July 7, 2026 board meeting subject to any revisions. Jason Calmes seconded the motion. Motion passed unanimously.

Signing of COI and COC forms: Board members signed their 2026-2027 Conflict of Interest and Code of Conduct forms. The completed forms were provided to the Property Manager.
Property Manager’s Report: Tim Munch gave the Property Manager’s Report, which is attached. 

Jason Calmes made a motion to transfer funds from the Reserve account and to make a $225,000 deposit for the upcoming electrical box work. Stephanie Prunty seconded the motion. The motion passed unanimously.

Budget: Teva Ostarly made a motion to approve the year-end financial statements for distribution to the owners. Gary Vincent seconded the motion. Motion passed unanimously.

Architect/Permits: No update.
Legal: The Property Manager will be attending the deposition of an ATCA contractor related to the litigation involving Unit 902.
Jason Calmes made a motion to go into Executive Session to discuss fee collections. Stephanie Prunty seconded the motion. Motion passed unanimously. The Board went into Executive Session at 6:37pm. The Board came out of Executive Session at 6:50pm.

Jason Calmes made a motion to send the finalized letter from the Board regarding collections to Unit 401. Stephanie Prunty seconded the motion. Motion passed unanimously.

Social: No update. 

Governance: No update. The 2023 by-law change status was discussed during the Property Manager’s Report.

Old Business

None

New Business

Tropical Event Procedures: There was an issue with the after hours phone number during and after the planned power outage at the office that caused the after-hours line not to ring or go to voicemail. This issue was caused by the reliance of a modem for the phone line and would cause problems during other power outages. Gary Vincent made a motion to obtain an in-person answering service to handle calls after-hours and during office closures. Stephanie Prunty seconded the motion. The motion passed unanimously.

The Board would like to remind owners to review the ATCA Tropical Event policies on the ATCA website in preparation for hurricane season. 

Unit 2204 Refrigerator Fine: This matter has been handled by the Property Manager.  
Check Signing Resolution: Stephanie Prunty made a motion to approve the Secretary to sign the Check Signing Resolution to update the signatories on the bank accounts to the new officers. Teva Ostarly seconded the motion. The motion passed unanimously.

ATCA Holidays: Jason Calmes made a motion to approve the FY 2026-2027 holiday schedule for ATCA management and staff as presented. Stephanie Prunty seconded the motion. The motion passed unanimously.  

Owner Emails: Unit 2207 submitted an email to the Board about the lack of notice prior to the painting of Building 22. The Property Manager will work with the contractor to attempt to provide owners with timely notice prior to the commencement of painting. Owners do have the option to move items and the contractor can return the following day. 

Next Board Meeting: August 26, 2026 at Unit 2704.

Stephanie Prunty made a motion to adjourn. Teva Ostarly seconded the motion. The meeting adjourned at 7:26pm.

